h METRO NORTH
MASSHIRE W ORKFORCE BOARD

CAP/MNWSB Strategic Planning Task Force Meeting

Wednesday, March 31, 2021
3:30p.m. —5:00p.m.
Via Zoom:
https://us02web.zoom.us/j/88602707955?pwd=M2pVZjNzeVMxTHA1S
UtDU3NOMC9IUT09

Agenda

Review/discuss survey responses.

Discuss Strategic Goals/Priorities workstream.

Next Steps.

Other Business that may come before the MNWB Strategic Planning Task Force
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Strategic Plan Structure
(Melora’s Notes 10/21/19)

e  MNWB Mission/Vision/Guiding Principles
e Purpose of Plan/How Plan will be used
e WIOA Mandated
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Career Centers
Business Led Focus
Target Populations

Priority Industries

e Moving beyond WIOA

O

o
O
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Development

Partnerships/Collaborations

Convenings
Issues of Equity
= Housing
=  Transportation
= Health
Target Populations
=  |mmigrants
= Veterans
= Returning Citizens
= ABE
Priority Industries

e Workforce Board
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