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Quarterly Member Meeting
February 11, 2026
8:30am - 10:30am Via Zoom 

Present:  Stacey Leibowitz, Colleen Moran, Maria Kefallinou, Sue Walsh, Steve Sullivan, Reed Brockman, Danyal Najmi, Rick Laferriere, Kristen Mckenna, Carson Burrington, Debra Jacobson

Absent: Sacha Stadhard, Allen Boyer, Nancy Conti, Chris Hope, Rachael Running, Rafael Mares, Valerie Sutton
Guest: Franklin Peralta
MINUTES 

	Agenda Topics
	Major Discussion Points
	Next Steps (Who, what, by when)

	Meeting Start 
	· Colleen Moran, Chair, called the meeting to order at 8:34am.
	

	Welcome
	· The Chair welcomed Members and guests to the MassHire Metro North Workforce Board’s Quarterly meeting.
	· 

	Review and Approval of September and November 2025 Meeting Minutes (VOTE)

	· The Chair stated that the minutes from the September and November 2025 MNWB Board meetings were sent out in the meeting packet. The Chair asked for any questions or comments regarding the minutes. 
· There being no questions or comments, the Chair requested a motion to approve the minutes. Reed Brockman made the motion to approve the minutes, and Sue Walsh seconded the motion.
· Upon motion duly made and seconded, the minutes of the September 10, 2025 and November 12, 2025 MNWB Quarterly Meeting were unanimously approved as presented by roll call vote of all Members present at the meeting: 
· Yes: Colleen Moran, Carson Burrington, Reed Brockman, Maria Kefallinou, Rick Laferriere, Danyal Najmi, Stacey Leibowitz, Kristen Mckenna, Sue Walsh, Debra Jacobson, Steve Sullivan
· No: N/A
· Not Present at time of vote:  
· Abstain: N/A
	· 

	
	Sue Walsh, Board Clerk, explained that Colleen Moran is stepping down from her position as Chair but remaining on the Board. Carson will be stepping into interim Chair and Reed into interim Vice Chair position through June 30th.
During the May Board meeting, there will be another vote to approve a 2-year term for Reed to move into Chair and Steve into Vice Chair. 
Sue Walsh requested a motion to approve the minutes. Maria Kefallinou made the motion to approve the minutes, and Stacey Leibowitz seconded the motion.
· Yes: Colleen Moran, Carson Burrington, Reed Brockman, Maria Kefallinou, Rick Laferriere, Danyal Najmi, Stacey Leibowitz, Kristen Mckenna, Sue Walsh, Debra Jacobson, Steve Sullivan
· No: N/A
· Not Present at time of vote:  
· Abstain: N/A
	· 

	MNWB Major Activities Report

	· Pahneez Hasseli reviewed the highlights of the Major Activities Report which was sent to all Members via email in the meeting packet.
· Pahneez Hasseli, MNWB Chief Operating Officer
· Julie Whitmore, ABCD/MassHire Metro North Career Center
	

	Strategic Plan Performance Report
	· Pahneez Hasseli presented the quarterly Strategic Plan KPI Report highlights.

	

	Labor Market Report Data Presentation & Discussion
	· Presentation on the quarterly Labor Market Report highlights by:
· Pahneez Hasseli, MNWB Chief Operating Officer
· Kelly Washburn, MNWB Senior Director of Strategy and Impact
· Liana Gracia, MNWB Manager of Data and Impact
Key Takeaways: 
· As of December 2025, the unemployment rate in Metro North is 0.7 percentage points lower than MA and 0.3 percentage points lower than the US.
· MN unemployment rate decreased from Nov. to Dec. while MA unemployment rate increased.
﻿﻿The gap between labor force and total people employed in 2025 is larger than 2024. The 2025 gap is the largest seen since 2021.
· There was a 6% increase in job postings from 2024 to 2025. However, the number of job postings is lower than 2021, 2022, and 2023. December had the lowest representation of job postings in 2025.
﻿﻿Except for the Educational Services industry, all other industries increased in job posting data.
﻿﻿Healthcare organizations and Universities have been among the top employers hiring over the past 6 years.
· Maria Kefallinou stated how it’s important to note in the presentation that it was state that  immigration executive orders and fear is adding to the unemployment gap at this time. 
· Penny Hasseli states that local programs are pivoting to be virtual to protect job seekers in programs due to immigration orders, suspects that has a huge impact in filling the demand for skilled employees
· Danyal: using job postings as a measure, does this consider 1099 freelance work? Penny: DCS gives a license to lightcast for each region, but has its implications (such as construction industry) as they do not always use traditional job postings. Open to recommendations to access labor market. For construction industry we access other ways. 
· Danyal: what does income look like for people in our communities and are they able to provide for families. 
· Rafael: brainstorm about what we can do to counter these trends, what is our counter move, litigation? Do we need to do anything differently? 
· Reed: are people doing certain jobs just to get by? The board to be aware of what is really going on to make some local changes. 
              Full report was sent out prior to meeting. 
	

	Presentation and Discussion: Workplace ESOL Resources and Best Practices
	Guest: Franklin Peralta, Director of Business Engagement and Public Policy, English for New Bostonians
P: 617-599-3826 
E: fperalta@englishfornewbostonians.org
· “Money = English, English = Money”
· English classes for employees: Improves safety, productivity, retention rate increases
· Business services: English workplace needs assessment, grant writing, customized & deliver English training, pre-lean ESOL
· Workforce training fund program ESOL grant process: see full process on the English for New Bostonians website 
· Current industries and business partners: restaurants, supermarkets, manufacturing, building management, healthcare 
· 
	

	Member Updates/announcements
	· N/A
· 
	

	[bookmark: _Hlk10106190]Other business as may come before the Quarterly MNWB Meeting
	· May Board meeting is in person, at the MassHire office, 350 Main Street, Suite 620, Malden 
	

	Adjourn
	· The meeting was adjourned at 10:06AM

	

	
	· Documents used on February 11, 2025, MNWB Meeting:
· Meeting agenda 
· Draft September and November 2025 Meeting Minutes 
· Major Activities Report
· Committee Updates 
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